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    Summer Parks Program 2008    
Program Policies

Hours of Operation/Calendar
1. The Program will run from June 23– July 31, 2008.  The Program will be closed the week 

of July 21-24.
2. The Program is open Monday-Thursday and is closed on Friday.
3. The hours of operation are 12:00-12:20 p.m. (Lunch)

12:30-4:00 p.m.  (Activities)
4:00 p.m.     (Pick-up)

Inclement Weather
1.     If inclement weather develops after the program has started, and cointues for more than 30 

minutes, Dial-A-Ride will transport children from Wright Park to the Alma Middle School.
2.      Children will remain at the Middle School until the end of the Parks program day and will 

need to be picked up at the Gym doors.
3.      In case of fast occurring severe weather (i.e. severe thunderstorms, tornado warning) children 

will be taken to the gym of the Gratiot County Community Mental Health building just west 
of the park for shelter where parents will be able to pick up children.

4.      If it is raining before the start of the Parks Program day, a sign will be posted at Wright Park 
small pavilion letting parents know to bring their children to the Middle School Gym doors.

Departure Times
1. The Program closes at 4:00 p.m.
2. Parents who do not pick their children up in time will be charged a fee after 4:15 p.m.

• The first time a parent is late, a warning will be given.
• The second time a parent is late the fee will be charged.

3. The fee is as follows:
• For the first ten minutes there is a base charge of $5, and 50 cents for every minute 

after that.
• At twenty minutes the charge is $1 for each minute the parent is late.
• Payment is collected at the time of pickup.

4. Late fees are paid directly to the Park Director.  If checks are to be issued, they should be 
made out to the Alma Public Schools.

Snack/Water
1. A parent may send a snack with their child to be eaten at a time designated by staff.
2. Each child should bring their own water bottle to the Parks Program.

Appropriate Attire
1. Children should always come to the Parks Program prepared for the entire day.  
2. They should wear comfortable clothes, sunscreen, bring water or something to drink, and wear 

tennis shoes.  
3. Children should not wear sandals or slip-ons/flip flops to the Parks Program. 
4. Any child that is not wearing appropriate footwear will sit out of physical activities and the 

parents will be notified.    

Release of Children
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1. Youth will leave the program according to the instructions written by the parent on the 
Emergency/Transportation Form.

2. Children will be allowed to leave only with the people listed on the Emergency/
Transportation Form.

3. If the parent sends an unauthorized person to pick up their child, a phone call will be made 
to the parent to determine the best way to handle the situation.

4. If a parent wishes to make a change, addition or deletion, in authorized pick up persons, it 
must be done in writing.

5. Children being picked up/dropped off will need to have a parent sign them in and out.  
Children should not be dropped off and left unsupervised before or after operating hours 
and parents should always be available to pick-up the child in case of an emergency or any 
other circumstance. 

6. If a parent decides that their child is old enough to sign himself/herself out, written 
notification must be given to the Park Director. 

7. If your child rides Dial-A-Ride, parents must call the Dial-A-Ride office to make 
arrangements. If this is not done, the driver will not let your child ride.  

Youth Personal Property
1. Youth’s personal property, coats, clothing, etc. must be cleared from the Park at the end of 

the day.
2. Program staff will place any personal property left at the end of the day in the Program lost 

and found.  
3. The Program cannot be held responsible for lost personal property.

Visitors and Observations
1. Parents and community members who are screened by the Park Director are welcome to 

observe the program.
2. Friends of participants are not allowed to stay at the Program unless space permits.  The Park 

Director will need to be notified the week prior to the visit and all emergency information 
needs to be on file with the Park Director prior to a visit.

Waiting List
1. When the program is filled to capacity, the Park Director will maintain a current list of youth 

who are waiting to enroll in the Program.
2. It is recommended that the parent completes all enrollment information to maintain the 

waiting list status.
3. When an opening becomes available, parents will be contacted in the order of receipted 

registration materials.

Phone Procedures
1.   The Parks Program has a Trac phone available to them.  It is kept in the possession of the    
      Park Director and is to be used for emergencies where staff do not have access to a regular   
      phone.
2.  Trac Phones are to be used for parents to contact the program regarding pick up changes or     
      emergencies.
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Field Trips
 1. All youth participating in field trips must provide a signed parent permission form.

Health and Safety Policies

Health Policy
1. If a youth has a known medical condition (asthma, diabetes, seizure disorder, etc.) the parent must 

make sure the staff knows what to do if a problem should occur during the Program hours.
2. The parent must make sure any medications are available on site and that the appropriate forms 

for its use have been completed.
3. The Park Director will develop a list of all participants who have allergies and other medical 

conditions that could be life threatening.  This list will be shared with the Program staff.
4. If the youth has any one of the following conditions, the parent will be notified to pick up the 

youth immediately
• Contagious Disease
• Fever over 100 degree F
• Vomiting or Diarrhea
• Accident Requiring Medical Attention

5. In case of accident or illness, the parents will be contacted immediately.  In serious cases, the 
youth will be taken to the local hospital by ambulance or emergency vehicle for treatment and the 
parents will be called as soon as possible.

6. Youth will be required to wash their hands before eating snack.

Distribution of Medications
1. The Program does not have the ability to dispense over the counter and prescription medications.   

These medications should not be in the possession of youth during the Parks Program.
2. There are some medical conditions that will need medication on an emergency basis and it is 

critical that Program staff have access to these medicines.
3. The parents are required to provide the necessary directions for dispensing the medications and a 

description of symptoms for their child’s condition.  A signed medical authorization form must be 
provided to the Park Director.

Accidents
1. If a youth is injured at the Program, staff will immediately attend to the youth and notify the Park 

Director.
2. Appropriate first aid treatment will be given to the youth during which the Park Director will 

evaluate the extent of the injury and the need for further medical attention or for a call to the 
youth’s parents.

3. The Park Director will notify parents in the event of the incident.

Emergency Phone Numbers
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• Wright Avenue Emergency Contact Number 

• Summer Parks Program Business Line located at the Alma Middle School 463-3111 ext. 6295

Discipline and Discharge
1. It is the goal of the Summer Parks Program to provide a supportive environment in 

which youth can grow and develop.
2. Positive guidance management methods will to be used.

a. Youth are entitled to a pleasant and harmonious environment at the Summer Parks 
Program.  The Program cannot service youth who display chronically disruptive 
behavior.

b. Chronically disruptive behavior is defined as verbal or physical activity which may  
include, but is not limited to, such behavior that:

• Requires constant attention from the staff
• Inflicts physical or emotional harm on other youth
• Abuses the staff
• Disrespects staff or Summer Parks Program property
• Repetitively ignores or disobeys the rules.

c.  Disruptive behavior will be dealt with immediately.
• The youth will be asked to sit in the cool off zone.
• If giving time to calm down does not work, the youth will be sent to the Park 

Director to process what occurred and determine what needs to happen to go 
back to the activity.  The incident will be recorded and placed on file.  Parents 
will be notified of the situation if the Park Director feels it is necessary.

• If the incident is severe (physical harm, inability of youth to gain control) the 
Park Director will contact the parents.

• If the youth is able to get under control, they will be allowed to continue with 
activities of the day.

d. If the disruptive behavior begins to occur on a regular basis, the Park Director may  
call the parents and ask for a conference to develop a more specific behavior plan.  

e. If this is not successful, the Park Director will ask for the ProgramDirector to 
become involved in deciding what is in the best interest of the youth and the 
Program.

f. If the youth cannot adjust to the Program setting and conform to the behavior 
guidelines, the youth may be discharged.  If the severity of the problem is great 
enough that it could endanger the safety of the youth or other students in the 
Program, discharge will be effective immediately.  A conference will be held with 
parents.
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Financial Policies

Collection of Money
1. The Park Director is responsible for collecting all fees and other Program 

      donations.
2.   Accurate records must be maintained and receipts will be distributed for the entire session.


